
Education and Culture Committee 

Inquiry into decision making on whether to take children into care 

Association of Directors of Social Work (ADSW) 

1. You stated that “there are difficulties about framing grounds for going to the 
sheriff on neglect” [Official Report, col 2161]. We would appreciate clarification on 
what the difficulties are. 

There are ongoing and enduring issues here which are ultimately about 2 things: 
compliance and assessment. Parents can agree to requests from social work and 
make very slow changes that appear to show compliance. However when the 
pace is too slow it can be difficult for the Reporter to accept that grounds have 
indicated that compulsion is required rather than working with families voluntarily. 
What is needed is really good assessments of neglect and the impact it has on 
children to indicate that compulsion is required and on occasions removal of 
children from home is the only option – which is a very complicated thing to do 
and which has to be carried out by highly trained and crucially, experienced 
professionals. 

2. You stated that “we can give people the best risk-assessment tools in the world, 
but unless they are good professionals who know how to use them and who 
understand the nature of the evidence that they see, assessment will not 
improve.” [Official Report, col 2163].  We would appreciate it if you could provide 
specific examples of what is required to ensure that professionals can properly 
understand the nature of the evidence; 

Assessing risk and neglect are very complex processes. It's about taking 
everything into account, for example, using the GIRFEC 'My World' model. 
Professionals carrying out these assessments need the training and the 
experience to do them well. The Social Work degree is basic and general, with 
limited opportunity to specialise. Newly qualified social workers are not equipped 
to deal with the demands of children and family work and substantial post 
qualifying training goes on and is required. 

Contrast this to nursing, where students complete general nursing and then 
specialise in for example psychiatric nursing or paediatric nursing or midwifery, 
which is a separate degree in itself. Social work doesn't have that sort of level of 
specialism, unless it is undertaken post-qualification. There are post-graduate 
qualifications available such as the Child Protection certificate, Diploma and MSc, 
but because people are then working in social work, there are issues about 
backfilling spaces and funding the courses. 

It might be worth combining the courses together and creating a post-qualification 
route for working social workers, leading to a Masters. There also needs to be 
more opportunities for front line workers to spend some time out of practice in 
academic and policy settings. This can help to prevent burn out in workers and 
help to better inform work being undertaken by these institutions. The Scottish 
Government model of using advisers has much to recommend it. 



3. You stated that “more could be done to support the profession” (Official Report, 
col 2166). We would be grateful if you could expand on what could be done;  

The Scottish Government has been very supportive to Social Work nationally, but 
there are practical things which could support the profession better on a day-to-
day level. Continuing to emphasise the professionalism of the service is 
important. Financial remuneration is not the only way to represent the value that 
professionals have. Things like time for reflection, discussion and supervision; 
more support to middle-managers and frontline staff; or valuing people who 
remain on the front-line.  Social work has always placed great value on 
supervision and this needs to be supported as an important element of good 
practice. As a result of the McCrone review of education, we saw the introduction 
of the Chartered Teacher programme. It had its faults, but the principle of valuing 
good front-line staff, rewarding them to do what they do well and not go into 
management, but stay working with people, was a good one. Something like that 
in social work would be useful. 

4. You stated that a “much stronger pathway for post-qualification development 
would help” (Official Report, col 2171).  We would appreciate it if you could 
expand on what is required and how it might be developed; 

See answers above. 

5. During the session there was discussion on ensuring that social workers have 
adequate time for reflection, supervision and post-qualifying training. We would 
appreciate your thoughts on what steps can be taken to ensure that this happens. 

See answers above. 

6. You stated that “a piece of work needs to be done in Scotland on permanency” 
[Official Report, col 2177].  We understand that CELCIS has been asked to focus 
on this area by the Scottish Government.  The Scottish Government issued an 
action plan in 2011 that focused on the need to improve permanency, which is 
being implemented largely by CELCIS under the auspices of the LACSIG care 
planning hub. We would appreciate your view of the progress that has been 
made to date. We would also be interested to ascertain what contact there has 
been between ADSW and CELCIS on this issue.  

Both CELCIS and ADSW are represented on LACSIG, and CELCIS is in close 
touch with the ADSW sub group on Fostering and Adoption.  The Action plan is 
currently being refreshed.  CELSIS has led a series of workshops and seminars 
across Scotland to promote faster, more effective permanency planning. Ongoing 
work is underway in terms of identifying delays in relation to achieving 
permanency for children and tackling these.  

CELCIS is helping a number of individual local authorities in auditing the reasons 
children do not get placed more quickly.  This should lead to better and speedier 
parenting assessments, faster processes, improved systems for ensuring that the 
needs of children are considered at adoption panels more promptly, “concurrent 
planning” so that if rehabilitation efforts do not work out the child can be placed in 
permanent care more quickly, and the recruitment of highly resilient carers who 



can work to a rehabilitation plan or offer permanent care to the child if this does 
not work out. 

This work will be shared across agencies to promote learning.  The Scottish 
Government is also reviewing the effectiveness of Permanence Orders and 
Permanence Orders with Authority to Adopt (POAs) as vehicles to achieve 
permanence. These are indications that the legal processes for POAs in 
particular are causing delays in the placement of children. There is scope to 
review the role of Children’s Hearings, in particular the role of advice Hearings, in 
the permanency process as these can lead to unnecessary delays.     
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